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Rating KPI target achieved
It (Outstanding) above 80%
31fd I (Very Good) 70% to 80%
J3cH(Good) 60% to 70%
WW(Satlsfactory) 50% to 60%
SRAATSId (Poor) below 50%
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KPI for distribution shall be as below:-

KPI parameters Weightage
Revenue realization 30
AT&C/line loss reduction 30
Never paid consumers progress 25
MU based billing/Billing efficiency 15
KPI for Meter/Test shall be as below:-
KPI parameters Weightage
IDF/ADF replacement 50
Testing of sub station 10
Inspection of consumers above of 100 KW 10
Sealing certificate advised for replaced meter 10
Brought in of old meter received in lab 20
KPI for Store shall be as below :-
KPI parameters Weightage
Timely planning of requirement of materials 25
Timely delivery of material against indents 30
Scrap disposal 25
Physical verification of stores 20
KPI for Material Management shall be as below:-
KPI parameters Weightage
Early planning of material purchase/Preparation 50
of calendar

Gap between requisition of materials from store
and process started tendering

e Upto 15 days - 30
e 15t0 30 days - 15 30
e Above 30 days - 00
Submission of recommendation to the Purchase 20
Committee
KPI of Work Shop (AE,EE,SE):-
KPI1 parameters Weightage
Rate of Transformer repaired with respect to 30
damage Transformer received in work shop
Minimizing Transformer damaged in guarantee 25
period
Quality of Transformer repaired by minimizing 20
the iron & copper loss
No Fire and Theft incident in work shop 15
Minimizing cost of repairing of Transformer 10
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