




a 
i 

A 

1 

4 
A 

1 
0 ) 

i 
1 

a 



tt, 

A 

0 
i1. 
0 

A 

sl 



1 
 

 

 

m0 iz0 ikoj dkiksZjs’ku fy0        

okf”kZd xksiuh; izfrosnu o”kZ 20--------------ds fy, 

vof/k ------------------------------- ls ----------------------------------rd 

 

       Hkkx&1 ¼Lokadu½ 

 vfHkKku la0         lEizs{kk la0  

 

lSi vkbZMh 

 

 vf/kdkjh dk iwjk uke ----------------------------------------------------------------------------  inuke --------------------------------------------------------------------------------------- 

fu;qfDr LFkku@ mi[k.M@[k.M@e.My@{ks=@ bdkbZ---------------------------------------------------------------------------------------------------------------------- 

tUe frfFk % --------------------------------------------------------------------------- xg̀ tuin % ------------------------------------------------------------------------------------------------- 

;ksX;rk,a % ‘kSf{kd -----------------------------------------------------------------------------------izkfof/kd-------------------------------------------------------------------------------------------- 

vfrfjDr ‘kSf{kd ;ksX;rk ---------------------------------------------------------------O;olkf;d laxBu dh lnL;rk------------------------------------------------------ 

i=kpkj dk irk------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

LFkk;h irk---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

bZesy vkbZ0Mh0-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------  

eksckbZy la0------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

iznRr dk;ksZa dk fooj.k -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

        

 

  

 

 

 

 

 

 

 ikoj dkiksZjs’ku ds iz;ksxkFkZ 

1- ---------------------------------------------------- ds  

i=kad fnukd       }kjk izkIr 

2-izfrosnu ntZ fd;k@ijh{k.k fd;kA   

g-                             g-        

  

 

Xkksiuh; 
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forj.k 

lgk;d vfHk;Urk@vf/k’kklh vfHk;Urk@v/kh{k.k vfHk;Urk@eq[; vfHk;Urk  

1 izfrosnu vof/k esa 

jktLo olwyh 

izfrosnu vof/k esa fu/kkZfjr y{; ¼yk[k esa½ 

 

fu/kkZfjr y{; ds lkis{k izkfIr¼yk[k esa½ 

  

2 ,0Vh0 ,.M lh0 ykbu 

gk¡fu;ksa ds lEcU/k esa 

 

fu/kkZfjr y{; 

 

fu/kkZfjr y{; ds lkis{k izkfIr 

 

 

 

3 Never paid  
miHkksDrkvksa ds lEcU/k 

esa 

fu/kkZfjr y{; fu/kkZfjr y{; ds lkis{k izkfIr 

  

 

4 Metered Unit 

(MU) vk/kkfjr fcfyax 

fu/kkZfjr y{; 

 

fu/kkZfjr y{; ds lkis{k izkfIr 

  

 

 

         

         

 

 

 

 

 

 

 

 

 

 

 

        gLrk{kj 

 

                                                         iwjk uke-------------------------------------------------------------------- 

fnukad% 

 

LFkku %                     
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ehVj@VsLV 

lgk;d vfHk;Urk@vf/k’kklh vfHk;Urk 

 

    

1 100 fd0ok0 ls Åij 

miHkksDrkvksa dk 

fujh{k.k@ijh{k.k 

{ks= esa dqy miHkksDrkvksa dh la0 izfrosnu vof/k esa fujh{k.k@ijh{k.k 

fd;s x;s miHkksDrkvksa dh la0 

  

2 IDF/ADF izdj.kksa 

esa ehVj cnyus dh 

dk;Zokgh 

izfro”kZ fnukad 01 vizSy dks IDF 

izdj.kksa dh la0 + izfrosnu vof/k 

esa IDF gq;s ehVjksa dh la0   

IDF ehVj izfrLFkkfir fd;s tkus 

dh la0 

  
3 33/11 ds0oh0 

midsUnzksa dk ijh{k.k 

{ks= esa dqy midsUnzksa dh la0 izfrosnu vof/k esa ijh{k.k fd;s x;s 

midsUnzksa dh la0 

  

4 

¼d½ 

ehVj czkV&bu fd;s 

tkus ls lEcfU/kr 

dk;Zokgh 

izfrosnu vof/k esa ijh{k.k’kkyk esa 

izkIr iqjkus ehVjksa dh la0 

izfrosnu vof/k esa ehVj czkV&bu 

fd;s tkus dh la0   

  

¼[k½ VsEiMZ ik;s x;s ehVjksa 

ds lEcU/k esa dk;Zokgh 

izfrosnu vof/k esa czkV&bu ds 

nkSjku VsEiMZ ik;s x;s ehVjksa dh 

la0 

jktLo fu/kkZj.k gsrq forj.k 

dk;kZy; dks izsf”kr lhfyax fjiksVksZa 

dh la0 

  

5 ehVj lhfyax QhM fd;s 

tkus ls lEcfU/kr 

dk;Zokgh 

izfrosnu vof/k esa ehVj czkV&bu 

fd;s tkus dh la0   

czkV&bu ds i’pkr fcfyax flLVe 

esa lhfyax lkVhZfQdsV 

QhM¼Advice½ fd;s tkus dh la0 

  

 

 

         

 

 

 

 

 

        gLrk{kj 

 

                                                         iwjk uke-------------------------------------------------------------------- 

fnukad% 

 

LFkku %                     

mailto:fujh%7bk.k@ijh%7bk.k
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dk;Z’kkyk 
  

lgk;d vfHk;Urk@vf/k'kklh vfHk;Urk@v/kh{k.k vfHk;Urk 
 

 1-  ifjorZd ejEer dk;Z'kkykvksa esa izkIr {kfrxzLr forj.k ifjorZdksa dh la[;k%& ---------------------------------------------------------       

     dk;Z'kkykvksa esa ejEer fd;s x;s forj.k ifjorZdkas dh la[;k%&  --------------------------------------------------------- 

     ejEer esa yxk vkSlr le; %&      --------------------------------------------------------- 
 

2-  ejEer ds i'pkr~ lkbV ij {kfrxzLrrk dh fLFkfr%& 

  10 fnu ds vUnj {kfrxzLr gq, ifjorZdksa dh la[;k%& ----------------------------------------------------------------------------------------- 

  30 fnu ds vUnj {kfrxzLr gq, ifjorZdksa dh la[;k%& ----------------------------------------------------------------------------------------- 

  Ng ekg ds vUnj {kfrxzLr gq, ifjorZdksa dh la[;k%& ----------------------------------------------------------------------------------------- 

  ,d o"kZ ds vUnj {kfrxzLr gq, ifjorZdksa dh la[;k%& ----------------------------------------------------------------------------------------- 
 

 

3-  ejEer'kqnk ifjorZdksa ds vkSlr rFkk vf/kdre yklsl ¼gk¡fu½ dk fooj.k %& 
 

 

ifjorZd  

dh {kerk ¼dsoh,½ 

vkSlr gk¡fu vf/kdre gk¡fu 

vk;ju dkij vk;ju dkij 

400     

250     

100     

63     

25     

16     

 

4- dk;Z'kkyk esa vkx yxus ,oa pksjh dh ?kVukvksa dh la[;k%&       -------------------------------------------------------------------------------- 

           vkx%& ----------------------------------------------------- ------------------------- 

           pksjh%& ------------------------------------------------------------------------------- 

        mDr ?kVukvksa esa dqy foHkkxh; gkfu%&--------------------------------------------------------------------------------- 
 

5- dk;Z’kkyk esa fjis;fjax dh vkSlr ykxr%& 

    400 dsoh, %& -------------------------------------------------------------------------------------------------------------- 

    250 dsoh, %& ------------------------------------------------------------------------------------------------------------- 

    100 dsoh, %& -------------------------------------------------------------------------------------------------------------- 

    63 dsoh, %&  -------------------------------------------------------------------------------------------------------------- 

    25 dsoh, %&  -------------------------------------------------------------------------------------------------------------- 

    16 dsoh, %&  -------------------------------------------------------------------------------------------------------------- 
 

 

        gLrk{kj 

 

                                                         iwjk uke-------------------------------------------------------------------- 

fnukad% 

 

LFkku %                      
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Hk.Mkj  

lgk;d vfHk;Urk@vf/k’kklh vfHk;Urk@v/kh{k.k vfHk;Urk 

 
 

1- izR;sd =Sekl dh vko’;drk dk vk¡dyu ,oa lkexzh izcU/k ---------------------------------------------------------------------------------- 

     dks izs”k.k 

2- Hk.Mkj esa fu/kkZfjr le;kuqlkj lkexzh fuxZeu dh fLFkfr ------------------------------------------------------------------------------------ 

 

 ¼d½   

 izkIr ek¡x i=ksa ¼Indents½ dh la[;k --------------------------------------------------------------------------------------------------- 

 ftu ek¡x i=ksa ¼Indents½ ds fo:) lkeku 

       fuxZr fd;k x;k gS dh la[;k          --------------------------------------------------------------------------------------------------- 

 ek¡x i= ds fo:) lkexzh fuxZeu esa yxk le; ------------------------------------------------------------------------------------ 

 

 ¼[k½  

 futh uydwi ds ek¡x i=ksa dh la[;k ---------------------------------------------------------------------------------------------------------- 

  

 futh uydwi ds ek¡x i=ksa ¼Indents½ ds fo:)  

lkexzh fuxZeu fdl ekg rd fd;k x;k gS ,oa 

la[;k %                                ---------------------------------------------------------------------------------------------- 
 

 ek¡x i= ds fo:) lkexzh fuxZeu esa yxk le;----------------------------------------------------------------------------------------- 

 ¼x½  

 LVksLkZ esa vkx yxus ,oa pksjh dh ?kVukvksa  

 dh la[;k                        --------------------------------------------------------------------------------------------------------- 

 mDr ?kVukvkas eas fuxeh; {kfr ¼:0 yk[k esa½------------------------------------------------------------------------------------------------- 

 

3-    fQftdy oSjhfQds'ku %&   -------------------------------------------------------------------------------------------------------- 

      oSfjfQds’ku dk fnukad      -------------------------------------------------------------------------------------------------------- 

ljIyl lkeku dk ewY; ¼:0 yk[k eas½      -------------------------------------------------------------------------------------------------------- 

'kkVZ ik;s x;s lkeku dk ewY; ¼:0 yk[k eas½  --------------------------------------------------------------------------------------------------------  

 
 

 

4-      LØSi fMLiksty dh fLFkfr%&            --------------------------------------------------------------------------------------------------------- 

 

 

        gLrk{kj 

 

                                                         iwjk uke-------------------------------------------------------------------- 

fnukad% 

 

LFkku %                     
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lkexzh izcU/ku 

lgk;d vfHk;Urk@vf/k’kklh vfHk;Urk@v/kh{k.k vfHk;Urk@eq[; vfHk;Urk 

 

1- lkexzh dz; fd;s tkus gsrq le;c) okf"kZd ;kstuk dk --------------------------------------------------------------------------------------------- 

izLrqrhdj.k 

 

2- Hk.Mkj laxBu ls izkIr ek¡x i=ksa dk 15 fnolksa esa 

vuqeksnu izkIr dj fufonk vkea=.k fd;s tkus rd izdj.k dh la[;k----------------------------------------------------------------------- 

 

 

3- 15&30 fnolks ds mijkUr NIT Hkstus ds izdj.kksa dh la[;k ------------------------------------------------------------------------------------- 

 

 

 

4- 30 fnolksa ds mijkUr NIT Hkstus ds izdj.kksa dh la[;k --------------------------------------------------------------------------------------------- 

 

 

5- dz; lfefr ds le{k vuq'kalk izLrqr fd;s tkus ds lEcU/k esa ;kstuk ---------------------------------------------------------------------- 

dk izLrqrhdj.k 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                               gLrk{kj 

 

                                                         iwjk uke-------------------------------------------------------------------- 

fnukad% 

 

LFkku %                         
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funsZ’k 

                                              

lS)kfUrd ,oa fdz;kRed Kku] mRrjnkf;Ro dk fuokZg] izca/kdh; n{krk] fo”k;ksa dk izLrqrhdkj.k] 

fopkj&foe’kZ ,oa okrkZ] ekeyksa ds fuLrkj.k esa xfr ,oa le; ikyu] cqf) le>us ,oa fu.kZ; ysus dh {kerk] 

O;fDrRo ,oa fu/kkZfjr y{;ksa ds lkis{k iw.kZ fd;s x;s dk;ksZa ds vk/kkj ij fuEukuqlkj laKku esa ysrs gq, ewY;kadu nsaA 

 

Rating KPI target achieved 

mRd`”V(Outstanding)  above 80% 

vfr mRre(Very Good) 70% to 80% 

mRre(Good) 60% to 70% 

larks”ktud(Satisfactory) 50% to 60% 

vlarks”ktud(Poor) below 50% 

¼fof’k”V ifjfLFkfr;ksa esa mijksDr ewY;kadu esa ldkj.k izfrosnd@leh{kd@vfUre vf/kdkjh }kjk ifjorZu fd;k tk ldsxkA½ 

KPI for distribution shall be as below:- 

KPI parameters Weightage 

Revenue realization 30 

AT&C/line loss reduction 30 

Never paid consumers progress 25 

MU based billing/Billing efficiency 15 

  KPI for Meter/Test shall be as below:- 

KPI parameters  Weightage 

IDF/ADF replacement  50 

Testing of sub station  10 

Inspection of consumers above of 100 KW 10 

Sealing certificate advised for replaced meter 10 

Brought in of old meter received in lab 20 

KPI for Store shall be as below :-  

KPI parameters  Weightage 

Timely planning of requirement of materials 25 

Timely delivery of material against indents 30 

Scrap disposal  25 

Physical verification of  stores  20 

             KPI for Material Management shall be as below:- 

KPI parameters  Weightage 

Early planning of material purchase/Preparation 

of calendar  

50 

Gap between requisition of materials from store 

and process started tendering    

 Up to 15 days                -                30 

 15 to 30 days                 -                15 

 Above 30 days               -                00 

 

 

 

30 

Submission of recommendation to the Purchase 

Committee 

20 

KPI of Work Shop (AE,EE,SE):-  

KPI parameters  Weightage 

Rate of Transformer repaired with respect to 

damage Transformer received in work shop  

30 

Minimizing Transformer damaged in guarantee 

period 

25 

Quality of Transformer repaired by minimizing 

the iron & copper loss 

20 

No Fire and Theft incident in work shop  15 

Minimizing cost of repairing of Transformer  10 



8 
 

Hkkx & 2 

                                  ¼izfrosnd vf/kdkjh }kjk ewY;kadu½ 

¼v½ lkekU; vkdyu ¼U;wure 50 ‘kCnksa esa½ & ¼blesa o.kZukRed :i esa vf/kdkjh ds O;fDrRo dk lexz ewY;kadu 

‘kkfey gksuk pkfg, ,oa mlds vPNs xq.kksa vkSj dfe;ksa dks ‘kkfey fd;k tkuk pkfg, lkFk gh fo’ks”k :i ls vf/kdkjh 

dh ckSf)d {kerk] oSpkfjd {kerk] lapkj dkS’ky ¼fyf[kr vkSj ekSf[kd½] fo’ys”k.kkRed {kerk vkSj fu;kstu {kerk] usr`Ro 

xq.k] izca/kdh; n{krk ,oa fu.kZ; ysus dh {kerk] drZO;fu”Bk] ekeyksa ds fuLrkj.k esa xfr ,oa le; ikyu] mRrjnkf;Ro 

Lohdkj djus dh {kerk vkSj v/khuLFkksa ,oa lgdfeZ;ksa ds izf’k{k.k o fodkl ds lkFk ikjLifjd lg;ksx esa :fp rFkk 

tu laEidZ dks laKku esa ysrs gq;s vfuok;Z :i ls fooj.k bafxr fd;k tkuk pkfg,A½  

 

 

 

 

 

 

 

 

 

 

  ¼c½ ewY;kadu dh Js.kh & 

   izfrosnu dh Js.kh ¼d½ rFkk ¼M-½ ds fy, vkSfpR; vo’; nhft,A 

 

     ¼d½ mRd`”V ¼[k½ vfr mRre ¼x½ mRre ¼?k½ larks”ktud ¼M-½ vlarks”ktud     lexzrk esa Js.kh 

    

                                  

¼l½ lR;fu”Bk izek.k &i= 

Jh ----------------------------------------------------------------- dh bZekunkjh ds fYk, lkekU; [;kfr vPNh gS vkSj eSa budh lR;fu”Bk 

izekf.kr djrk g¡wA 

Jh --------------------------------------------------------------------------------------dh bZekunkjh fo”k;d [;kfr mRre ugha gS vkSj eSa budh lR;fu”Bk 

fuEufyf[kr dkj.kksa ls jksdrk g¡w %&  

 

 

fnukad % --------------------------------------------                              gLrk{kj --------------------------------------------------------------------- 

LFkku-%-  --------------------------------------------                         iwjk uke] in uke@eqgj---------------------------------------- 

 vfHkKku la0-------------------------------------------------------------                                            

lEizs{kk la0------------------------------------------------------------------ 
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Hkkx & 3 

                                  ¼leh{kd@lgleh{kd vf/kdkjh }kjk ewY;kadu½ 

      

izfrosnu dh vof/k  

 

 

 

leh{kd vf/kdkjh  

------------------------------------ls 

-------------------------------------rd 

Lkgleh{kd vf/kdkjh ¼;fn gks½ 

------------------------------------------- ls 

-----------------------------------------------rd 

------------------------------------ls 

--------------------------------------rd 

1-dk;ksZ ,oa xq.kksa ds vkadyu 

¼d½ rFkk ¼M-½ ds fy, 

vkSfpR; vo’; nsaA 

¼d½ mRd̀”V 

¼[k½ vfr mRre  

¼x½ mRre 

¼?k½ larks”ktud  

¼M-½ vlarks”ktud  

 

   

vU; vH;qfDr ;fn dksbZ gksA 

¼izfrosnu vf/kdkjh ds vfHker 

ls lgefr] lq/kkj gsrq lq>ko 

vkfnA½ 

fVIi.kh 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

gLrk{kj  

 

 

   

iwjk uke] in uke] eqgj 

¼leh{kd@lg leh{kd 

vf/kdkjh ds :Ik esa½ 

frfFk@ LFkku 
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                                                  Hkkx &4 

                                      ¼vfUre izkf/kdkjh }kjk fu:i.k½  

 

izfrosnu dh vof/k  

------------------------------------ls 

--------------------------------------rd 

------------------------------------ls 

--------------------------------------rd 

izfronsu dh Js.kh 

¼d½ rFkk ¼M-½ ds fy, vkSfpR; vo’; 

nsaA 

¼d½ mRd̀”V 

¼[k½ vfr mRre  

¼x½ mRre 

¼?k½ larks”ktud  

¼M-½ vlarks”ktud  

  

vU; vH;qfDr ;fn dksbZ gksA¼izfrosnu 

vf/kdkjh ds vfHker ls lgefr] lq/kkj 

gsrq lq>ko vkfnA½ 

fVIi.kh 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

gLrk{kj  

 

 

 

  

iwjk uke] in uke] eqgj 

¼vfUre izkf/kdkjh ds :Ik esa½ 

frfFk ------------------------- LFkku ------------------------ 
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